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CLOSE-GAP Project
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CLOSE-GAP Sub-Grantee Term of Reference

SILAKA is recruiting 5 local organizations in Kampong Thom, Kandal, Tbong Khmum, Kampong
Chhnang, and Stung Treng for Commune Level Organized Service and Engagement Gender
Advancement Project (CLOSE-GAP) under the funding support from USAID.

L. GOAL and objectives of CLOSE-GAP Project:
Overall goal:

Promote gender equality in decision making at sub national level by focusing on the
commune level in five provinces (Kandal, Tbong Khmum, Kampong Thom, Kampong
Chhnang, and Stung Treng) in Cambodia.

Specific Objectives:

1. To strengthen capacity of Commune Committee for Women and Children, CCWC,
and youth groups to take leadership steps to advocate for their respective communities,
particularly women and girls;

2. To strengthen networking and linkages of women in bringing the women’s voice to
be heard by policy makers and leaders of technical departments and ministries at the
local, national and regional level;

3. To provide strategic and objective data for the implementation of the
decentralization policy and guidance for other development partners and women
activists to advocate for policy change at the national and sub-national level.

1. Purpose of LNP:

LNP are recruited and prepared to partner with SILAKA to promote women equality and
empowerment in 50 communes, in 10 districts in 5 provinces to on the challenges in
decision making in their communities and agencies and in national policies concerning
women

Roles of LNP in the two years project are:

1) ensure coaching of knowledge and skills trained for CCWC to function with maximum
leadership capacity and networking among women representative in the targeted
CCWG;

Page #1of 3 LNP TORs CLOSE GAP project
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2) facilitate the organizing of Women Dialogues Forums (WDF) at commune and provincial
level women and girls to collect gap in services and in meeting with services providers;

3) collect and document lessons learned and best practices of key stakeholders; and

4) Support the organization of the study tour, and other activities as planned.

LNP are expected to conduct several activities not limited to the following:

1)

2)

3)

4)

5)

6)

Coordinates the formation and facilitate semester meeting of the Provincial Advisory
Group (PAG), comprising 8 members (from 01 Women Provincial Councilor, 01
Women Provincial Deputy Governor, 2 Women District Councilors, 02 Women
District Deputy Governor, 01 Provincial Capacity Building Center, 01 Provincial
Treasury). The advisory group will be the resource persons, engaging in capacity
building and empowerment of the CCWC. The LNP will convene semester meeting
with PAG to reflect the progress and lesson learn from the activities.

Facilitates exchange visits of targeted CCWC (1 visit per province x 5 provinces x
1times, a total of 10 exchange visits). There will be one 1-day visits per province for
2 years (once a year), with approximately 35 participants each province (30 CCWC
members, 1 SILAKA staff, 2 women leaders and 2 LNP). Each visit should include: (i)
briefing session with all participants before the visit; (ii) visits at least three different
sites; and (iii) reflection and planning for implementation session after the visit. The
purpose of the visit is to provide key members of CCWC, particularly women with an
opportunity to discuss and learn about effective women’s leadership roles in local
economic development, functioning of CCWC, local planning and accounting from
other role model Commune/Sangkat in Cambodia;

Provides on-site coaching/mentoring to members of CCWC, especially female
councilors to simultaneously address their routine issues, concerning planning,
budget access, reimbursement settlement, Commune Investment Plan and
participatory planning/monitoring. It is expected that each commune will have at
least 10 times coaching for two years in the 50 commune/Sangkat in the five
targeted provinces; and

Facilitates semester 01-day district reflection and refresher (DRR) meeting with
CCWC. 4 times per district for 2 years will be organized with CCWC'’s participation
(18 participants) from 3 per commune in all targeted Commune/Sangkat, 02
Advisory Group members and 01 LNP staff. The main purpose of the meeting is to
strengthen networking, solidarity and technical skills of CCWC, concerning gender
budget access for their committees and stakeholders.

Implement semester reflection and refresher meetings with LNP staff. The meeting
will be organized quarterly by SILAKA Coordinator of CLOSE-GAP to review the
implementation of LNP, solve problem, plan for the next semester, and document
lesson-learned and best practices.

Actively participate in TOT provided by SILAKA training team. Three 3-day TOT will
be organized by SILAKA’s training team with approximately 15 participants per TOT.
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The training’s topics include, but not limited to: Democratic Decentralization in
Cambodia; Commune/Sangkat administration law; Gender in Local Development
and Planning; and Project Management and M&E. After each training session, each
LNP, in coordination with CLOSE-GAP will plan activities to build capacity and
support CCWC at the commune level and other stakeholders at sub-national;

7) Jointly coordinate with CLOSE-GAP project team in organizing Semester Joint
Commune Forum and Provincial Forum in each target area;

8) Each LNP are supported to the deployment at least three staffs: Olpart-time
Executive Director, 01 CLOSE-GAP full time Project Officer and O1part time Amin and
Finance Officer.

Qualification of the Local Organization:

1. Legally registered with MOI at least 3 years;

2. Believes in gender equality as a foundation for development of the country;

3. Has one of the organization mission in gender equality;

4. Active in CLOSE GAP the targeted provinces;

5. Has proven capacity in financial, administration in supporting the activities;

6. Has leadership within their sphere of operation;

7. Willing and available in attending 3 trainings and quarterly reflection sessions organized
by SILAKA;

8. Has working relationship with local authorities and other development partners in the
provinces;

9. Has experiences working on decentralization in Cambodia.

Application:

Initial application: Interested organization should send letter of interest to SILAKA including:

1.
2.

3.
4.

Cover letter, explaining the qualification to the above points.

Organization background information (vision, mission, goal, and list of activities for the
past 3 years, organization structure, financial report for 2015, 2016, 2017)

CV of leadership and finance officer of the organization; and

Two letter of references.

Send it to <SILAKA@silaka.org> by September 20, 2018

For detail information please contact by phone number: 017 933 336 or Email address:

silaka@silaka.org.
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