8 STEPS IN MAKING A
“MICRO PLAN”



Selection of panchayat for micro
planning exercise

# Good relationship with a grassroot
NGO.

¥ Good rapport with the people based
on trust and support.

¥ Contact with community based
organization - Nehru Yuvak Mandal,

Mahila Mandal, etc.



Environment Building

3 Use of poster and banner.

¥ Identification of volunteers and train

them .

$& Meetings with community members

of all 11 wards of Kehar panchayat.



Collection of data, its tabulation
and analysis

$ Collection of Socio-economic data

through house hold survey.
(questionnaire)

¥ Tabulation of the data to make it
easily understandable.

3 Situational analysis - to understand
the present in order to plan for the
future.



Sharing of the findings with the
people

3 Use of graphical illustrations on f{lip
charts.

3¢ Analysis of the village land use map.

3 Discussion on the emerging
problems.



Community problem analysis,
identification of development
priorities

¢ Community problem analysis done

through meetings at village level .

¢ Based on the problems and needs

identification of development
priorities by the villagers through wall
charts.



Identification of solutions and
strategies

3 Based on the priorities, strategies
evolved to overcome the problems
faced by the people. Eg: drinking
water, road construction.

3 Formation of village development

committee to formulate and
implement plan.



Preparation of micro plan

$ Consolidation of all the village level

plans at the panchayat level.



Implementation

3 Village Development committees
along with Panchayat to implement
the plan.






