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Socilal Audit
Social Audit —

= Democratic Governance
= Participation of all

= Accountability ismaintained

= Transparency at all level
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Social Audit isaway of Measuring,
Reporting,Under standing and
ultimately improving the social

and ethical performance

Development Audit Social Audit

Economic and Focus on neglected

environment Issues of social
Importance
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ODbjectives of Social Audit

m Assessing physical and financial gaps between needs
and resour ces available for local development

m Awareness building among stakeholders

m | ncreasing efficacy and effectiveness of |ocal
development programs

Scrutiny of various policy decisions

Ll

m Assessing the fulfillment of demand, aspirations and
needs of various stakeholders— participation of poor
and marginalised

m Assessing required changes, modifications and
Improvement in strategy.
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Process of Social Audit

+ |dentify stake holders
+ Stake holderswide under standing and agr eement
+ |dentify minimum public documents

<+ Decide mechanism of data collection
+ Processing Data — I nvolvement of SHs

« Preparation of Report sharing
« Advocacy for improvement/ changes
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Advantages of Social Audit

+ Enhance Participation of SHs specially poor and
mar ginalized

< Trainscommunity on participatory local planning
and development

« Encourages local Democracy

« Ensures accountability and transparency

<« Asa monitoring tool

+ Servestheinterest of poor and marginalised
« Promotes collective decision making
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Key Factors for successful
Social Audit

< |nvolvement of poor/ marginalised and those who
matters most

« Clarity of objectives, scope and purpose

<+ Facilitator
< Clear-cut mandate

< Proper identification of primary and secondary
stakeholder s
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Public Documents for
Social Audit

« Budget allocation, plans, proposal etc.

« Payment — Bill/ voucher s/accounts etc.

+ All registers/ Records/ Reportsetc.

< Inspection Reports
« All licenses/ permits/ approvals and other
technical details




